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council

Volunteer

« HOW WE CHANGED THE
CULTURE

« ABOUT ME

« WHAT IS INCLUSIVE « BRAINSTORM SESSION
VOLUNTEERING?

- BARRIERS FOR INCLUSIVE6
VOLUNTEERING

« TAKE AWAY ACTIONS
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council

Volunteer

i

Nonrfor-profit organisations and Local

Government for over 8 years.

» Passion for volunteering started as a Volunteer:

from the age of 19.

» Currently working within Local Government at

Camden Council as Volunteer Programs

| ——Coordinator. ~ =
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access equity for all opportunities especially
when it comes to volunteering.




A& can cifire inciusive vdurnteeringas vaunteer ing gaaarturities
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“Volunteer
in Camden

. . “Invisible disabilities:
0% of the 4.4 million ez conner
than you think”

Mg with disatlty in Australia (" S
e Ivingwithaninviside



https://www.sydney.edu.au/study/student-life/student-news/2021/09/14/invisible-disabilities--they-are-more-common-than-you-think.html
https://www.sydney.edu.au/study/student-life/student-news/2021/09/14/invisible-disabilities--they-are-more-common-than-you-think.html
https://www.sydney.edu.au/study/student-life/student-news/2021/09/14/invisible-disabilities--they-are-more-common-than-you-think.html
https://www.sydney.edu.au/study/student-life/student-news/2021/09/14/invisible-disabilities--they-are-more-common-than-you-think.html
https://www.sydney.edu.au/study/student-life/student-news/2021/09/14/invisible-disabilities--they-are-more-common-than-you-think.html
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Volunteering and Settlement in Australia:
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Volunteer
in Camden

Barriers for

Incisive Vauteer Iing
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council

Volunteer!

HOW DID
E CHANGE THIS

CULTURE
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council

Volunteer % : . : e
et hl oy % Built strong leadership and investment from Organisation

Worked with internal teams tofoster inclusive
volunteering oppor tunities.

ww Supportedteams toincrease their capacity tosupport the
wider community.

* o Successfully partneredwithlocal organisation Next Path
to provide over B opportunities withinthe last 2 months.
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council

Volunteer
in Camden

« Camden Council have a Disability Inclusion Action Plan
2023-2027 (DIAP) and Volunteer Management policy

« Transformation of volunteering within the community
leading by example.

 More inclusive volunteering required

* Internal Council teams were stretched for resources

* Finding opportunities to diversify and broaden the pool
of volunteers within Camden Council

* Risk & WHS Fears within the organisation

Thought bank!

Whatis the problem you are
facing within your organisation?

How could you turn that
problem into an opportunity?
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Volunteerj
in C_amden

« Camden Council were in need of extra support.

 Next Path had a pool of eager volunteers but no
opportunities available.

Thought bank!

 Reputational risk

Take the time to get all the
* Ongoing consultation with internal teams g iInformation from internal and

#  4  external stakeholders to make sure
* Ongoing consultation with external organisation iRy everyone is heard.

Give yourself enough time to plan
where needed, to make sustainbale
choices.
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Volunteer
in Camden

-~

« Adapted the position description in consultation with
Internal stakeholders.

 Created toolbox talks

* Discussed best places strategies to prepare volunteers for
the new positions they were to be a part of.

* Provided extra support and training to internal staff to
ensure they feel confident and comfortable.

« Looked at our current policies and procedures, to see if
they reflect a culture of equality and diversity.

Thought bank!

One size does not fit all

Most importantly, if you are looking to
Involve a volunteer who may require
additional supports in their role, ensure
you ask them what they need rather than
making assumptions.
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council

Volunteer
in Camden
« Started the program at one of Camden Council’s

Volunteer Appreciation Events which had Council officials
at the event. (Increased exposure)

« Worked alongside Next path to ensure all participants
were aware of their roles on the day and they felt
comfortable.

 Created roles that maximised efficency for the business /
event.

 Lead by example, which took the fear of the process away
as it’'s successfulness was live and visible.

Thought bank!

Are volunteering roles and role

descriptions flexible and easily

adjusted to support people with
diverse needs?




council

Volunteer
in Camden

« Multiple programs active throughout council that function
without the ongoing support of the Volunteering
Programs Team.

Thought bank!

« Sustainable through ongoing consultation and

preparedness : _
Asset Mapping/ Partnerships

* Trialed and proved success, whichled to a greater uptake

within internal stakeholders It is important to remember that

Inclusion is an outcome, not an activity.

- Created a culture of change that is now a ‘new normal’, I It requires a dedicated and ongoing
with the ability for continued growth and increase of Soevh commitment to improving access to
opportunities within Camden Council. e opportunities and providing supported

| volunteering experiences.
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council

Volunteer
in Camden
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council

Volunteer
in Camden

WHAT’'S YOUR WISHLIST?

ROAD TO INCLUSION

WHAT’'S YOUR FIRST STEP FROM TODAY?

WHERE ARE YOU NOW?T



Volunteer
Camden
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“Volunteer
_in Camden -
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Advocate within your | | Share your experience of

Think of the problems that

may arise and get ahead of
« Refer to Volunteering ~ them early.
Stratergy

Inclusiveness with other
organisations.

organisation

Get testimonials
W HS & Risk

* Referto National Standards Accessibility Recognition raises awareness

ol Rl o Flexible & Adjustable | and increases inclusive culture.
Roles tailored and
meaningful
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Volunteering is fof 1!
i‘q‘ry

“This Volunteering experience gave our Young Adults a real life and purposeful opportunity to
their skills they have been learning at NextPath.

“I was very impressed how the young adults were treated as a valued team member and not ju
tasks to fill gaps.

“The opportunity was purposeful and a rewarding experience for all involved.

“Council provided a wonderful opportunity for young adults with a disability to volunteer in a |
space, this provided purpose and a sense of belonging to the young adults.
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