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Volunteer Management Workshop - Transforming your
Volunteering Program for the Digital Age
Virtual volunteering is a growing trend and a great way to compliment your existing
volunteer program to allow your volunteer involving organisation (VIO) to access a wider volunteer
pool. We encourage VIOs to think strategically and create new opportunities that will create long
term impact in their organisation and lift social participation at the same time. Thus, we are
collaborating with Communiteer to facilitate this interactive and practical workshop for
VIOs. November 15 @ 3:00 pm - 5:00 pm. FREE Member Workshop!

Recruit and Retain Volunteers
Do you have a 5-star approach to attracting and keeping volunteers? Just like major companies
strive to be an employer of choice, so too should volunteer-involving organisations. That’s because
effective recruitment and retention of staff and volunteers makes people and organisations more
productive, stable, and happier. It also helps reduces workforce conflict, staff/volunteer turnover,
and keeps costs down. 20 November, 2018 - 9:30 – 4:30pm.

Leading for Purpose
Leaders are vital to drive the not-for-profit sector. This structured program over 6
months for current and aspiring leaders will help you lead and inspire your
organisation's vision. It includes three intensive full day workshops followed by
individual coaching sessions for each participant allowing you to apply your learning,
leverage your strengths and embed new behaviours, all leading to increased
effectiveness and improved results. The 2019 program launches in late January with
the first workshop in late February and concludes in June.

Volunteer Management Forum – March 2019 – Special Showcase of Australian National Maritime
Museum’s Volunteer Program and Onsite Tour
Join our very special presentation about the Australian National Maritime Museum’s
Volunteer Program and hear from their Volunteers Manager about their efforts to create
an innovative and thoughtful program for the public. An onsite behind the scenes tour
will be offered to attendees. Find out new solutions for your volunteer programs and
learn new ideas. March 21 @ 10:00 am – 12:00 pm. FREE Member Event!

